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Time to laugh

Big-name companies
have been hiring
humourist Michael Kerr
to lighten up employees
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COACH’S CORNER

WITH TERESIA LAROCQUE

List priorities
to gain success

" As a sales team manager, | han-

= dle so many responsibilities —
cuStomer service and sales problems,
marketing strategies, workflow and
much more — and every aspect of my
jobis critical to the company. The pres-
sure can get really intense. Can you
offer some suggestions on how | can
make the most of my time in the
office?

" Whether you’re an executive

= Or a stay-at-home mom, the
same strategy can help everyone make
the most of their day: Get clear on your
priorities and stick to them.

It’s easy to slip into the habit of deal-
ing with whatever comes your way. In
fact, it’'s how most people move
through the day, reacting to and han-
dling the next obvious thing. But if you
want to see more significant results,
adopt a more strategic approach.

Make it a habit at the end of each
workday, to spend 10 minutes identi-
fying your top priorities for the next
day (no more than six). Block time for
them in your schedule. This way, when
you leave the office, your mind is clear
and ready for the next day.

When you come in the next morn-
ing, review that list before you do any-
thing else. Make any necessary revi-
sions and then commit to it as you
plan for the day. Any number of things
will crop up, calling your attention to
less important places, but don't let
yourself get distracted. Assess their rel-
ative importance and stay focused on
your priorities.

It takes a little practice, but when you
take time to identify your priorities
and learn to stick to them, you easily
and consistently produce better
results.

Teresia LaRocque is a Vancouver-based
certified coach and owner of Teresia
LaRocque Coaching and Associates. She
can be reached at www.teresia.com or by
e-mail at moreinfo@teresia.com

Have a career question? Write our
coaches at provmoney@png.can-
west.com
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Name: Marilyn Lanz
Age: 54

Town: New Westminster
Trade: Welder

Employer: Between jobs
Years in the trade: 30
Education: High school

Why would someone want to
be a welder:

| love the challenge,
the pay, the people
you meet, the
portability. You can
go from one province
to another or see the
world if you want.

ita
industry training authority

What the judge said: She is
a role model for
women and a trail-
blazer. She has battled
discrimination in the
workplace, been active
in her union and helped
recruit other women
into the trades.

What the sponsor said: She
is a pioneer for women
in the trades not
just on the technical
side, but also on the
culture side of the
construction industry.

— Joe Barrett, B.C./Yukon
Building and Construction
Trades Council

She brazed a
trail for women

BY WENDY MCLELLAN
BUSINESS REPORTER

that led Marilyn Lanz to a
career in welding — it was art.

“l was going to university, doing
an arts degree and getting into
debt with student loans and |
decided that maybe | should get
a trade and pay my way through
school instead,” says Lanz.

“In high school, | did a lot of art
and the teachers encouraged us
to use different media. | went to
the woodworking and metal shops
and liked working with metal bet-
ter. When | went looking for a
trade, | chose welding.”

It was the 1970s and women

I twasn't high school shop class

were being encouraged to get into
the trades — not because of a
shortage of skilled workers, like
today, but to bring equality to
male-dominated workplaces.

Lanz was the only woman in the
trades training course, and her first
job was building an oil rig in a
Nova Scotia shipyard. From the
shipyard, she moved to an oil
refinery and found she was espe-
cially skilled at welding piping. She
was always the only female welder
and one of only a couple
tradeswomen on any job site.

“At first it was quite challenging,”
says Lanz. “But | had a support
network around me. Even having
one other woman on a site was
good, but the companies never

put two women on the same job
together.”

She left Nova Scotia in 1980,
worked in an Ontario uranium
mine for a while then continued
west and settled in B.C. She has
been active in her union and with
the B.C. Federation of Labour as
well as volunteering her time to
introduce women to the trades.

Lanz is still working as a welder,
although she has recently finished
that university degree as well as a
diploma program so she can teach
English to international students.
And when she’s not working on a
job, she teaches English at a lan-
guage school and welding at the
union’s trade school. She has also
developed a course to teach new

RIC ERNST — THE PROVINCE

Canadians the vocabulary of con-
struction sites.

“l enjoy welding and I find pip-
ing quite challenging. There are
different types of piping and you're
always fighting gravity because
metal always wants to go down,”
she says. “You have to be good.

“Welding involves a lot of repe-
tition; the challenge is figuring out
your plan of attack. In piping, you
have to be confident to do a per-
fect job.”

wmclellan@png.canwest.com
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